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Summary or take-home messages of the workshop: 
 
Darius Carr—a transdisciplinary peace scholar—introduced the audience to systems mapping 
using the SAT model (Ricigliano, 2017). When applied to social work, this model calls 
practitioners and researchers to seek address complex social problems by identifying the key 
drivers of systems change: structures, attitudes, and transactions affecting the communities we 
serve.  
  
Actionable stepsi 

1. Rethink linear relationships. Thinking in this manner might result in adverse findings 
due to unaccounted for externalities as most systems are interrelated 

2. Link Macro and Micro using Systems Mapping. On the ground the two are not, in 
order to discover  levers for systems change, social workers can engage in systems 
mapping.  

3. Procedure for constructing a system map.  
a. Identify a complex problem of interest 
b. Consult with community members to identify the following components: 

i. Structural: the systems and institutions in a society that are designed to meet 
people’s basic human needs  

ii. Attitudinal: widely-held beliefs and norms, attitudes, the level of social capital 
and the state of intergroup relations that affect the ability of people and groups 
to cooperate  

iii. Transactional: the ability of key people to peacefully and productively manage 
conflict, solve problems and turn ideas into action, especially in regard to 
dealing with structural and attitudinal problems 

c. Draw lines between systems to indicate their connectedness. You might also indicate 
whether that relationship is positive or negative.ii  

d. When applying interventions, use the map to understand the problem more 
accurately.  

i Ricigliano R. Planning for Systematic Impact. In: Giessmann HJ, Ropers N, Körppen D, editors. The Non-Linearity of 
Peace Processes: Theory and Practice of Systemic Conflict Transformation. Germany: Verlag Barbara Budrich; 2011 
[cited 2020 Jan 26]. p. 183–204. 
ii Examples: Child Poverty,  Campus Water Use 

 


