
Confronting Racial Injustice Conference — Workshop Summary 
 
Date: 1/24/2020 
 
Workshop Title: The People We Serve: Engaging a Diversity of People 
 
Presenter(s): Dion Racks, MSW, CAPSW & Cindy Muhar, M.Ed 
 
Presenter(s)’ roles:  
Dion Racks—Founder/Director, Core Community Services 
Cindy Muhar—Professional Development Specialist, UW-Milwaukee Child Welfare Partnership 
 
Short description about presenter(s): 
 
Dion Racks is the founder of Core Community Services Inc. and Maximizing Potential Inc., 
which provides services in training, education, and consulting. She began her career in child 
protective services and worked for the Wisconsin Department of Children and Families. She 
currently works for the UW-Milwaukee Child Welfare Partnership. She has worked in various 
capacities including supervision and training for over 19 years. She received her Master of Social 
Work degree from Loyola University in Chicago and a Bachelor of Social Work degree from 
UW–Milwaukee. She provides training and curriculum development for state, local, and private 
agencies. Her areas of expertise include trauma informed practice, cultural humility, mental 
wellness, and diversity inclusion. 
 
Cynthia Muhar has worked as an educator/trainer of diverse groups for over 20 years. She has 
taught cultural humility, poverty education, childhood development, communication skills, 
human sexuality, and other varied topics. She organized and is now a member of the Community 
of Practice for Cultural Humility trainers in Wisconsin. She has trained hundreds of professionals 
that work with young children and families including social workers, home visitors, early 
childhood educators, Birth-to-Three staff, and public health staff. She is currently the 
Professional Development Specialist at the Milwaukee Child Welfare Partnership, through UW-
Milwaukee’s Helen Bader School of Social Welfare. She has a bachelor’s degree in 
Communication and a master’s degree in Education: Curriculum and Instruction. 
 
Summary or take-home messages of the workshop:  
 
• “Good intentions are not enough unless they have the impact we want them to have.” - Racks 
• We are often given information about someone before we meet them, but we need to 

remember the negative things about someone’s life do not make up the sum of who they are. 
We will never understand one’s community or where they come from if we are not 
interested, if we do not ask or create the space for someone to share, or if we are not 
comfortable knowing. 

• We cannot assume the way we perceive someone is how they identify. 
• Knowing who we are, where we come from, and what we carry with us helps us engage 

better with others. 



• When someone feels different, othered, or lonely a positive interaction with a person can 
make a difference. Without us being responsive to others, we allow people to keep feeling 
different, othered, or lonely. 
 

Strategies for action:  
 
• Reflect on who you are and come to understand how that impacts the way we engage with 

those we serve 
• Ask yourself, “What are you charging yourself with?” 
• Practice and advocate for cultural humility at our agencies 
• Work to create meaningful interactions with our clients 

 
Additional notes:  
 
Throughout the workshop, Dion Racks had us do many exercises. Here are some you can do 
alone and/or with others:  
 

• Think back to a time you first recognized your racial or ethnic identity. What did that 
teach you? 

• Reflect on a time you have experienced oppression based on any part of your identity. 
How did this make you feel? Reflect on if you dealt with X feelings of oppression every 
day, all the time. Translate this to empathy for marginalized clients who this is most 
pertinent for.  

• Think of a time you felt different. What is a word to describe how you felt? Introduce 
yourself to others around you with only that word. How did that feel? We categorized 
words people chose into negative and positive words. The negative list outweighed the 
positive. Dion Racks pointed out how several of us probably wanted to elaborate and how 
often we feel the need to share our story. Client’s case folders often only have negative 
information in them, yet they do not get to share that that does not paint an accurate 
picture of who they are. We then reflected on if the negative situation shifted at any point. 
Dion Racks pointed out that individuals can make a positive difference in shifting how 
people feel in situations like this. 
 
 
 


